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O perati on Healing Forces  board of di rectors seeks  to es tablish a  policy on effectivenes s  asses sment to hel p 

ens ure that the organi zation has defi ned, meas urable goals and obj ectives  in pl ace to eva l uate the s ucces s  and 

i mpact of i ts program(s) in fulfilling thes e goal s and obj ectives ,  

 
IT IS THER EF O R E RESOLVE D THAT the Operation Heal ing Forces  board of di rectors  adopts  the fol l owing policy: 

 
1.  At l eas t once every two years , O perati on Heal i ng Forces  wi l l  revi ew i ts  goal s and obj ecti ves  toward 

achi evi ng its mi ssion and wi ll complete a  performance and effecti venes s  as ses sment of i ts  programs  bas ed on 

that revi ew 

 
2.  Such an assessment wi l l  be conducted under the authori ty of the Executive or Audit 

Commi ttee of the Board. The as ses sment may be completed by a  third -party entity. 

 
 

3.  The Board wi ll receive a  written report of thi s assessment to i nclude: 

 
 

(a) Des cribing the acti vities that the organi zation undertook i n the pri or two years  to achi eve i ts  goal s  

and obj ecti ves , 

(b) Identi fying the meas ures  us ed to as s es s  the organization’s effectivenes s  in achieving its  goals and 

obj ecti ves , 

(c ) Anal yzi ng the effecti venes s  of the organization’s programs in achieving the Foundati on's goals and 

obj ecti ves , 

(d) Recommendi ng future acti ons  the organization might take to i ncrease effecti venes s  bas ed on the 

fi ndi ngs . 

 
4.  At the concl usion of thi s proces s, Operation Healing Forces  may revise the goal s and obj ectives  for the 

Foundati on, as  needed, for the upcomi ng term and will sugges t means  of meas uri ng them. 

 


